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Minutes 

PARKS COMMITTEE 

Tuesday April 9th, 2024, 4:00 PM 

Village Board Room, 30 South First Street 

 

  
Called to order by chair Steve Foster at 4:00pm 

 

Roll Call 
Chair – Steve Foster (Present)  

Trustee – Brenda Kubasta (Present) 

Trustee – Michael Bouras (Present) 

Village Administrator – Logan Fuller (Present) 

Director of Public Works – James Fluette (Present) 

Committee Member - Lani Stanek (Present) 

Committee Member - Jordan Dunham (Present) 

Committee Member - David Reetz (Absent) 

Committee Member – John Broderick (Present by phone) 

 

Safe Days 

1694 

Approval of Minutes 

March 18th, 2024 

Motion by Kubasta and seconded by Dunham and carried by voice with Broderick 

abstaining to approve the March 18th minutes as presented. 

 

Public Participation 

Resident from 6th Ave wanted it clarified that he didn’t receive any wood from the trees 

cutdown at lake Winneconne Park. That is true Everest tree service came in and 

removed about a dozen trees at no cost to the village other than the wood itself to prep 

for the upcoming park project. 

Communications 

Letter from resident about Marble Park – 



 

 

 

Operations Report 
Started getting quotes for barn. 
 HVAC 
 Floor 
Porta johns were delivered. 
Swept parking lots. 
Aerated Coughlin Park, marble park and cemetery. 
Filled in low spots on diamond 1(on going). 
Put out all swings and benches. 
We will be starting to dewinterize this month. 
Submitted the grant to the DNR for the buoy replacement. 

 

Old Business 

Discuss the Strategic plan with the developer. – Jon Broderick was asked to be the 

project manager to report back to the committee as we get rolling on the plan. 

Discuss Public survey for Waterfront property.  – Three members volunteered to get 

together (Foster Bouras, Dunham) and write up the questions for the public survey and 

report back to the committee next month. 

Discuss and vote on Lake Winneconne Park bid results. – Mc Mahon was able to provide 

us with quotes and cuts, but we are still 174,000 shorts of our plan for Lake Winneconne, 

James is to go back to county and request an additional 174,000 dollars in ARPA funds to 

finish our project as the price of the park is more expensive from our original quote. 

Barn Review – Get price on electrical, siding, insolation and doors. 

 

New Business 

Follow-up 

 Price out siding, electrical and door for Barn. – James 

 Reach out to county for additional ARPA funding. - James 

  

Confirm next meeting date: 

Monday May 13th, 2024, at 4pm 

Adjourn  
 
Motion by Stanek seconded by Bouras and carried by voice vote at 5:29pm 


